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Mission:
The Westmoore School family will provide a safe, positive environment that results in academic growth and character 

development for every student.

Vision: Westmoore Elementary is committed to actively engaging all students in the learning process within a nurturing, safe 
environment. We value our students and community. We are committed to excellence in learning that enhances 
student achievement and academic success.

Goals:
By the end of the 2022-2023 school year, Westmoore Elementary will build a Three-Tiered Instruction/Intervention and Data Based Problem Solving Model 
that will move us from the 48th percentile to the 58th percentile on our FAM-S Scoring Summary (school level Facilitated Assessment of MTSS), moving 
forward five or more percentage points annually. 
By the end of the 2021-2022 school year, Westmoore Elementary will increase our GLP (Grade Level Proficiency) in all subjects from 40.3% to 50%.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment:
PBIS, Class Dojo, and Educator's Handbook in place. The SIT team 
created a school-wide discipline matrix that illustrates the step by step 
process of what to document for major and minor offenses and fully 
explained it to staff in a full staff meeting.  We then held Q & A sessions 
within each PLT so as not to have any misinterpretations with the 
document. We have full staff implementation beginning day one of 
2021-22 using the reflection sheets.

Limited Development 
08/28/2019

How it will look
when fully met: Full implementation will be reached next school year.  The SIT team will 

create a school-wide discipline matrix that illustrates the step by step 
process of what to document for major and minor offenses. All SIT 
members will explain this chart in PLCs. Teachers will all use the four 
questions and reflection sheets when dealing with a minor offense. 
These four questions will be posted in all rooms, and reflections sheets 
will be shared so all teachers use a universal sheet. The SIT team/MTSS 
team will monitor Educator's Handbook monthly to determine what 
students need to be targeted for Tier 2 or 3, and come up with 
interventions for these students. 

Jamie White 06/30/2022

Actions 1 of 2 (50%)
5/28/20 The SIT team will create a school-wide discipline matrix that illustrates 

the step by step process of what to document for major and minor 
offenses. All SIT members will explain this chart in PLCs. Teachers will 
all use the four questions and reflection sheets when dealing with a 
minor offense. These four questions will be posted in all rooms, and 
reflections sheets will be shared so all teachers use a universal sheet. 

Complete 06/02/2021 Ashley Priest 12/31/2021



Notes: We will review the matrix with staff at the mid-year to ensure 
understanding and at other times as needed. 
Due to the COVID closure in the 2019-2020 school year, the roll-out of 
the new matrix was delayed.  
At the beginning of the 2020-2021 school year the matrix was discussed 
and refined by the new SIT team and will be covered  with all staff in 
PLTs by the team on 10/14. Continued refinements throughout the year 
led to a finished product we were proud of by the end of the 2020-2021
 school year.

10/11/20 The SIT team/MTSS team will monitor Educator's Handbook monthly to 
determine what students' behavior need to be targeted for Tier 2 or 3, 
and come up with interventions for these students.

Amanda Blake 06/30/2022

Notes: As of the 2020-2021 school year, we are in partial implementation. We 
have begun to include behavior and academic interventions this year 
for Tier 2 & 3 on a consistent basis with charting through Google, 
however we need to continue this into next year since we have not had 
students with us on a consistent schedule due to Covid quarantines. We 
have begun using this for the 2021-22 school year and added an 
intervention block to our daily schedule, with a house system in 5th-8th 
created by the teachers.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Westmoore has been Implementing the MCS Instructional Frameworks 
and all teams have been following the PLC process with the help of 
administrators and the instructional coach. Teachers currently rely on 
the instructional coach and administrators to lead the PLCs. By the end 
of the year, teachers will take ownership of their own PLCs by 
unpacking standards, creating formative assessments, and reviewing 
the data.  Teacher teams have been changed to allow for improved 
partnering so that everyone has someone to rely on for planning. In a 
small school like ours, this is essential.

Limited Development 
12/20/2019

How it will look
when fully met: Instructional Teams will develop standards-aligned units of instruction 

for each subject and grade level. Teachers will identify power standards 
for reading and math. They will unpack the standard, identify the 
learning target, activators for each standard, and come up with a 
common formative assessment. Teachers will then review the data at 
PLCs to determine if students met or did not meet the standard, and 
how they will intervene to help students who did not meet it, and how 
they will excel students who met the standard. Data will be recorded in 
our Kid talk intervention sheet so everyone has access to which 
students need what assistance.  Teams will be tasked with creating 
CFAs that are standards driven and trackable in a more convenient, 
user-friendly format in Google and shared with School Improvement 
Team.

Dawn  Coble 06/30/2022

Actions 0 of 2 (0%)
12/20/19 Westmoore Elementary teachers and staff will implement the MCS K-5 

Reading & Math Frameworks and the 6-12 Instructional Frameworks. 
Teachers will discuss ways they are implementing the framework at 
PLCs and how they are overcoming the challenges of COVID-19 
restrictions. Administrators will conduct weekly walk-throughs to 
ensure the framework is being used effectively in each classroom. 

Dawn  Coble 12/31/2021



Notes: This goal was well underway when COVID-19 put us in mandatory 
school closure.  Although this was well under way before COVID in the 
2019-2020 school year, this has been a bit harder to implement all of 
the components in the 2020-2021 school year due to social distancing 
in the classroom and the inability to do traditional small groups.  
Teachers are having a hard time wrapping their heads around how to 
incorporate the Framework model.
We believe that if we come back into the 2021-2022 school year in a 
normal format, we should be able to accomplish this goal by the mid-
year.  We are only having difficulty accomplishing this within the 2020-
2021 school year due to the quarantines and various Covid restrictions. 

12/20/19 Westmoore Elementary as a whole will implement the PLC framework 
with fidelity, working in vertical and cross-curricular teams to identify 
vertical progression of power standards, and create common formative 
assessments per standard. 

Teachers will review these assessments to determine what students 
met the standard and identify how to excel these students, and identify 
students who did not meet standards and identify ways to intervene 
and help these students. 

Dawn  Coble 06/30/2022



Notes: This goal was well under way when COVID-19 put us in mandatory 
school closure. All teams were meeting as one in after school meetings 
to get us understanding the PLC processes once again.
At the opening of the 2020-2021 school year, we have begun meeting 
in grade level PLTs once again .  We have a K-3, 4-6, 7-8, and Encore 
section of PLTs, with the Encore group being able to meet with any 
grade level they choose as well.  We meet every  Wednesday to work 
on content standards and/or data with the admin team & IC.  During 
daily common planning the teams can work on the work for the week 
of planning together or to get ready for meeting with the admin team.
At the mid-year, we updated our meeting days to Thursdays and we 
regrouped to meet by K-2, 3-4, 5-6, 7-8 & EC, and Encore.  We are still 
working diligently to break apart our standards, post our learning 
targets, and create CFAs.  We are about 50% on CFA usage throughout 
the school.  This is a difficult task for us for two reasons, one being that 
we have many singletons and two being some of the Covid restrictions 
we are facing this year with not being able to mix cohort groupings to 
vertical mix as we have been able to do in the past.  Without this 
restriction in place, we believe we would be able to reach a higher 
percentage of the school using CFAs. We will continue to work on this 
target skill into next school year, hopefully without some of the Covid 
restrictions.
As we begin, 2021-22, we have reorganized teacher grouping in K-4 to 
give everyone a partner to team with, in order to better allow them to 
create and use CFAs in those grades. Teachers in grades 5-8 are already 
utilizing CFAs to some degree, but need to track the data in a way that 
is shareable and comparable.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Westmoore is implementing the MCS frameworks in all classrooms and 
working to address standards based instruction throughout the 
building.  Tiered levels of instruction will come as this develops.

Limited Development 
05/28/2020

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: All classrooms will have lesson plans that show standards based 

instruction and interventions that clearly show strong first time core 
teaching and tiered instruction.

Clarkie Hussey 06/30/2022

Actions 1 of 7 (14%)
5/7/21 School Improvement Team will use the school performance data from 

multiple content areas to complete the 2021-2022 CNA.
Complete 08/30/2021 Elizabeth Harris 06/30/2021

Notes: We will  discuss data from school performance as well as interventions 
on a weekly rotating basis with our school teams.  We plan to use the 
data from these discussions to determine both the success of our 
students and this action step. We will continue with the intervention 
document that we developed in the 2020-21 school year.

9/28/21 PLTs will use iReady data to determine reteaching in CORE and identify 
students for flexible grouping interventions in reading and math.

Clarkie Hussey 12/30/2021

Notes:

9/28/21 Implement a House system in grades 5-8 for small group interventions 
and use the data to actively engage and motivate students to grow 
academically.

Clarkie Hussey 12/30/2021

Notes:

9/28/21 Implement a process for double planning built into the master schedule 
that allows the K-4 teachers to do vertical planning and the TA and 
specialist teachers provide targeted interventions.

Clarkie Hussey 12/30/2021

Notes:

5/28/20 School Improvement Team will collect data from PLCs on how 
instruction is meeting the needs of all learners and providing 
professional learning and coaching as needed. 

Clarkie Hussey 06/30/2022



Notes: This has become a routine discussion as we merged with our MTSS 
team  to develop our problem solving team to discuss data.  Standards 
based instructional planning has become more common and teachers 
have become more versed in what the standards are actually asking 
them to teach. 
When it comes to breaking down the components within the learning 
targets for the students within all classrooms, we are at 85-90% who 
are breaking down effectively for the students, posting and referring 
back within the lesson.

10/9/20 PLCs are implementing research-based instructional practices in the 
CORE based on data to determine effectiveness for student 
performance.

Clarkie Hussey 06/30/2022

Notes: We will continue with our PDSA (Plan, Do, Study, Act) forms in our PLCs 
as our documentation.

5/7/21 The School Improvement Team will focus on sub-group data to 
determine any professional learning needs for each grade level/subject 
area.

Clarkie Hussey 06/30/2022

Notes: We will use the breakdown of EOG data from the current year and 
relevant past data as well as relevant SEL data to inform us of 
professional learning needs.

Implementation: 09/10/2021
Evidence 9/10/2021 

Evidence is that tiered levels of instruction are happening within the 
building due to intervention blocks being built into the main school 
schedule and teachers buy in of the process noted by their 
development of the process by which interventions are run.  Core 
teaching is modeled by our instructional coach through coaching cycles 
for all teachers and the school improvement team will monitor through 
walkthroughs.

Experience 9/10/2021 
Our team worked this year in PLC's to develop and plan using standards 
based instruction and dissected learning targets. We also developed a 
detailed systematic intervention plan that will help us to target 
students at the level they are and move them forward. Using this data 
we developed a detailed CNA and developed our goals for school 
improvement.

Sustainability 9/10/2021 
Our continued efforts will be to sustain the intervention document and 
our efforts in the framework of standards based instruction so that we 
will continue to move our students forward.



KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Trying a new SEL curriculum that will encourage students to talk as 
needed throughout re-opening of school after COVID mandatory 
closure. Counselor will lead monthly classroom lessons (or more as 
needed) to assist students and teachers. Teachers are completing 
online learning component.

Limited Development 
12/20/2019

How it will look
when fully met: All teachers are attentive to students' emotional states, guiding 

students in managing their emotions, and arranging for supports and 
interventions when necessary.  Counselor and social worker will be 
working with students and teachers, incorporating classroom lessons 
and assisting to alleviate undue stressors as well as evaluating students 
with screeners to help find unspoken needs.

Amanda Blake 06/30/2022

Actions 1 of 2 (50%)
12/20/19 PLCs will work together to plan and implement a Goal of the Week 

strategy with students to increase participation, engagement, and 
motivation among students. Students will be surveyed to determine 
how they respond to the the strategy.

Complete 06/02/2021 Amanda Blake 06/30/2021

Notes: This will continue into 2021 as well as incorporating a more systematic 
approach for middle school students to gain motivation. We are using 
the Goal of the week statements on daily morning announcements and 
began that with day 1 of the 2020-2021 school year.

12/20/19 Westmoore Elementary teachers and staff will implement SEL learning 
strategies and the MTSS/PBIS framework to reach our Tier 2 & 3 
learners. During monthly PLCs, teams will analyze effectiveness.

Amanda Blake 06/30/2022



Notes: Mrs. Blake pushed out SEL strategies to our teachers for them to 
incorporate into their daily lessons.  Mrs. Blake has also created a 
counseling google classroom for each grade level span that she has 
pushed out and linked to our school webpage for everyone to access.  
We have combined our MTSS/PBIS/SIT teams so that all of our data is 
now linked and given everyone on the team access to the MTSS state 
livebinder and asked them to become familiar with it's layout contents 
so that we are all on the same page when it comes to referrals and the 
ladder of responsibilities. We have created an intervention page that 
everyone has access to to keep up with strategies and a folder that we 
keep all CICO forms in. We are in the process of completing the updates 
for the state corrective action in regards to MTSS. This year Mrs. Blake 
and Ms. Thomas will be working with our students and staff on more in 
class and group lessons/strategies and our staff will also be completing 
an online SEL component.

KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Being a K-8 school, we transition students from grade to grade with 
ease and work well with our local high school to transition our students  
into high school by scheduling school visits and tours and transition 
meetings for students with disabilities. 

This goal is fully implemented and met. 

Full Implementation 
12/20/2019

Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date

Initial Assessment:
There is a district based curriculum and support improvement team 
that supports all schools.  At any time any school may call on the 
district curriculum and support team in any academic area and the 
team will come to the school to provide professional development or 
other needed support.

Full Implementation 
09/10/2021

KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date



Initial Assessment:
A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.

Full Implementation 
05/28/2020

Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Our SIT team members disseminate information to their respective 
teammates and the Instructional Coach works with all grade levels to 
ensure that standards are being addressed for comprehensive school-
wide instructional planning.

This goal is fully implemented and met. 

Full Implementation 
05/28/2020

Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The principal completes walk-throughs and observations weekly and 
provides constructive feedback through emails, handwritten notes and 
NCEES in a timely fashion.

This goal is fully met and implemented. 

Full Implementation 
05/28/2020

Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date



Initial Assessment: Rich data discussions will be held at each meeting, in order to develop 
assessments and interventions that will be based on tiered needs. Data 
will truly drive the instruction and intervention needs, which will help 
us to fill gaps created by either learning loss due to covid or lack of 
proper core instruction in the past. When we fully implement this goal, 
we should be able to move all but 3-5% of our students out of intensive 
instruction and have only 12-15% in supplemental instructional 
support.  

Full Implementation 
05/28/2020

Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Not part of the focused plan. No action steps at this time.

Full Implementation 
05/28/2020

Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Not part of the focused plan. No action steps at this time.

Full Implementation 
12/20/2019


